
  



2 
 

 

 

 

 

 

 

 

 

 

 

 

 

The intellectual property provided in this Cultural Values Assessment remains in the ownership and 

control of Ngāti Rakaipaaka. This document cannot be replicated or shared without the express and 

written permission of Ngāti Rakaipaaka. 

  



3 
 

Contents 

1 Te Timatanga ............................................................................................................................. 5 

2 Ngāti Rakaipaaka ....................................................................................................................... 5 

2.1 Whakapapa ........................................................................................................................ 5 

2.1.1 Genealogical Lineage .................................................................................................. 5 

2.2 Rohe .................................................................................................................................. 7 

2.3 Connection to Mōrere ........................................................................................................ 7 

2.3.1 Population .................................................................................................................. 8 

2.4 Tātau Tātau Deed of Settlement ......................................................................................... 8 

2.4.1 Settlement Summary .................................................................................................. 9 

2.4.2 Deed of Settlement References to Mōrere ............................................................... 10 

2.4.3 Protection Principles................................................................................................. 11 

2.4.4 Director-General Actions .......................................................................................... 11 

3 Cultural Values Assessment: Mōrere Springs Upgrade ............................................................. 13 

3.1 Purpose............................................................................................................................ 13 

3.2 Methodology ................................................................................................................... 14 

3.3 Hui Outcomes .................................................................................................................. 15 

4 Mana Motuhake ...................................................................................................................... 16 

4.1 Recommendation One ..................................................................................................... 16 

5 Kaitiakitanga ............................................................................................................................ 17 

5.1 Geothermal Taōnga ......................................................................................................... 17 

5.1.1 The Mōrere Springs Geothermal Field ...................................................................... 18 

5.2 He Taōnga ........................................................................................................................ 18 

5.2.1 Cultural Impacts ....................................................................................................... 19 

5.3 Waahi Tapu ...................................................................................................................... 19 

5.4 Recommendation Two ..................................................................................................... 19 

6 Ngāhere ................................................................................................................................... 20 

6.1 Recommendation Three ................................................................................................... 21 



4 
 

6.2 Infrastructure ................................................................................................................... 21 

7 Hononga .................................................................................................................................. 22 

7.1 Recommendation Four ..................................................................................................... 22 

8 Moemoea ................................................................................................................................ 23 

8.1 Recommendation Five...................................................................................................... 23 

9 Mātauranga ............................................................................................................................. 24 

9.1 Recommendation Six........................................................................................................ 24 

10 Whai Rawa ........................................................................................................................... 25 

10.1 Recommendation Seven................................................................................................... 25 

11 Summary of Recommendations ........................................................................................... 26 

11.1 One .................................................................................................................................. 26 

11.2 Two .................................................................................................................................. 27 

11.3 Three ............................................................................................................................... 27 

11.4 Four ................................................................................................................................. 28 

11.5 Five .................................................................................................................................. 28 

11.6 Six .................................................................................................................................... 28 

11.7 Seven ............................................................................................................................... 28 

12 Next Steps ........................................................................................................................... 29 

 

 

 

  



5 
 

1 Te Timatanga 

He manako te koura, e kore ai 

Moumoukai te maunga, tu mai ra 

Te whakaruruhau, te whare korero 

E kore, kore e riro. 

Waitirohia, te awa o Nuhaka, e rere ra 

Te Matapuna o te ora 

E kore e maroke 

Rakaipaaka te iwi, e noho ra 

Nga whare rau o Te Tahinga o t era 

E kore e ngaro 

Tihei mauriora. 

2 Ngāti Rakaipaaka  

The Ngāti Rakaipaaka tribe is situated in and around Nuhaka.  The ahi kaa or heartland of the Iwi is 

historically and culturally defined in terms of significant natural phenomena, events, sites and 

geographic features. 

2.1  Whakapapa 

The Takitimu Waka captained by Tamatea Ariki Nui and under the Tohungatanga of Ruawharo High 

Priest, brought with them sacred practices and taonga of the Io cult, sacred and essential for founding 

and settlement purposes. Accompanying the waka personnel were grandfather Tamatea-Nui and 

father Tamatea-Roa. 

2.1.1  Genealogica l L ineage  

Tamatea Ariki Nui  =  Toto 

Rongokakao   =  Muriwhenua 
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Tamatea Pokai Whenua  =  Iwipupu 

Kahungunu   =  Rongomaiwahine o Nukutaurua 

 

To them were born five children: 

1. Kahukuranui (Papa o Rakaipaaka) 

2. Rongomaipapa 

3. Tamatea Kota 

4. Mahaki Nui; and 

5. Tauheikuri 

Tamatea Ariki Nui espoused Toto, they begat Rongokakao (the giant strider).  He espoused 

Muriwhenua of Hauraki, they begat Tamatea Pokai Whenua, he espoused Iwipupu, they begat 

Kahungunu who espoused Rongomaiwahine.  She was a descendant of Paikea, Ruawharo, Popoto and 

Kare Tumoana.  She became Rongomaiwahine o Nukutaurua. All of these children were to have 

important roles in the surrounding districts of Wairoa even to this day. Kahukuranui and others were 

drawn to Turanga to meet up with other whanaunga. 

While at Turanga, Kahukuranui travelled to Taradale, Otatara Pa to seek the hand of widowed 

Tuteihonga, who would consider his offer of marriage, if the death of her late husband was avenged.  

Kahukuranui (the victor) returned to Turanga with his new bride. 

To Kahukuranui and Tuteihonga were born two children, Hinemanuhiri and her brother Rakaipaaka.  

Kahukuranui and Rakaipaaka had influence in and around the surrounding districts of Wairoa. 

Rakaipaaka espoused Turumakina and they settled around the Waerenga a Hika District with their 

growing family.1 

 
1 Kōrero of Paora Whaanga: The Final Ngāti Rakaipaaka Story, 2014. 
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2.2  Rohe 

 

 

The Ngāti Rakaipaaka rohe is rich with history, taōnga, natural resources, assets and kōrero.  Rivers, 

moana, springs, fountains, land, the natural resources and environment have been the mauri, life and 

sustenance for the tribe of Ngāti Rakaipaaka and always will be.   However, these tāonga have been 

exploited for many years after the impact of colonisation and acts of the Crown, all of which were 

recorded in the Treaty settlement process and have been summarised in this report for context. 

 

2.3  Connection to Mōrere  

Te Mōrere was named after an ancestor Warrior who had long loping strides and was at the centre of 

many battles. Mōrere Scenic Reserve was founded by the eviction of Maori occupants (Ngāti 

Rakaipaaka Tribe). 

The Mōrere Hot Springs and Reserve is situated on the eastern side of State Highway 2 between 

Gisborne and Wairoa and contains native forest and hot springs. It is significant that there are thermal, 

biological, freshwater and historical resources to be found there. Ngāti Rakaipaaka developed mineral 

pools for bathing and sites for habitation and gardens. Kiekie which grew in the native trees, was (and 

still is) a natural resource used for weaving. The forest was also home to birds (which were a food 

source) and the free-flowing river was home to tuna and other freshwater foods for locals. 

The purchase of this area was gazetted in May 1865 with the Crown approximating that 120,000 acres 

had been alienated at Nūhaka. 1890 – 11,000 acres of Nūhaka North Survey District open for purchase, 
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585 acres set aside as reserve. In 1895 the Mōrere 

Springs, were renamed the Nūhaka Thermal Springs 

Reserve. In September 1895 ‘Thermal Springs 

Reserve’ was gazetted first as ‘Land temporarily 

reserved. On the 5 December 1895 the status of the 

area was upgraded to ‘lands permanently reserved’. 

2.3.1  Population  

The Ngāti Rakaipaaka tribe is included in the Wairoa statistical data and the full population of the area 

is 7890 (according to the 2013 Census). Ngāti Rakaipaaka is an iwi based in the Nuhaka region of the 

Wairoa District. According to the 2006 Census, approximately (1,317) affiliate to Ngāti Rakaipaaka.  

However, in reality the figure would be in excess of 10,000 that whakapapa to Ngāti Rakaipaaka.  

 

Information gathered from the 2006 census highlighted that the main issues for Māori living in the 

kainga of Nuhaka was te reo me o ngā tikanga, no formal educational qualifications, most whānau are 

labourers’ and on a low income and just over half owning their own homes with or without a mortgage 

and Nuhaka Māori are more likely than their non-Māori peers to struggle. The 2013 census data 

confirms that on the night of census 243 people were residing in Nuhaka compared to 324 in 2001. 

But the census usual resident count on the night of 2013 was 261 compared to 327 in 2001. 

2.4  Tātau Tātau Deed of Settlement  

The settlement journey for the Iwi has been ongoing for more than 30 years. Our elders began the 

process back in the early 1980s, lodging historical Treaty claims with the Waitangi Tribunal for the area 

between Tūranganui-a-Kiwa and Mōhaka (the ‘Wairoa Inquiry District’).  

Our whakapapa and whanaungatanga helped us to work together. The iwi and hapū group were 

initially known as ‘The Wairoa Inquiry District Working Group’ until it was renamed Te Tira Whakaemi 

o Te Wairoa (Te Tira). Through seven clusters of iwi and hapū groups across the region, Te Tira 

collectively represented approximately 34,000 people. Ngāti Rakaipaaka is one of those clusters. 

It took three years of intense discussion and consultation to decide that the best course of action was 

to progress through direct negotiations with the Crown. In 2005 Te Tira began to formally interact 

with the Crown in setting the foundations for negotiations, and by 2009 had achieved a mandate to 

officially enter into negotiations. Over the following five years, the Deed of Mandate was recognised 

by the Crown, terms of negotiation agreed, and then an Agreement in Principle signed in 2014. 
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Settlement negotiations finally finished in 2016 and our people then mandated the establishment of 

the Post-Settlement Governance Entity (PSGE), Tātau Tātau o Te Wairoa. 

2.4.1  Settlement Summary  

The Crown did not take the Treaty of Waitangi/Te Tiriti o Waitangi to Te Rohe o Te Wairoa, so the iwi 

and hapū of Te Rohe o Te Wairoa had no opportunity to consider whether to sign it. 

Between 1864 and 1868, the Crown purchased about 83,000 acres in Te Rohe o Te Wairoa. It did not 

always adequately survey the blocks it purchased, or fully investigate who had customary rights in 

them; nor did it set aside adequate reserves. 

When fighting broke out between the Crown and Māori in other regions in the 1860s, the iwi and hapū 

of Te Rohe o Te Wairoa worked hard to maintain peace among themselves in the rohe. War began 

there only when the Crown attacked the Omaruhakeke kāinga on Christmas Day 1865. Some of the 

iwi and hapū of Te Rohe o Te Wairoa who opposed the Crown in 1866 by fighting were captured and 

summarily executed or detained without trial on the Chatham Islands. Others from the iwi and hapū 

fought alongside the Crown. The war led to on-going divisions between hapū who fought on different 

sides, as well as significant loss of life and property. 

In April 1867, some Wairoa Māori agreed under duress to cede 42,000 acres to the Crown. Some 

people from the iwi and hapū who did not consent to this cession had their interests effectively 

confiscated. 

After the 1868 escape of Te Kooti and other prisoners from the Chatham Islands, the Crown again 

asked some Wairoa Māori for military assistance. Members of the iwi and hapū fought on both sides 

of the ensuing war and there were more summary executions. 

In 1875 the Crown acquired 178,000 acres of land near Lake Waikaremoana by exploiting confusion 

about the legal status of the blocks. The Crown paid various parties, including other iwi, for their 

interests, but it completed the purchase process before seeking agreement from a prominent Ngāti 

Hinemanuhiri leader and his hapū with interests in the area. 

In 1867 and 1868, the Native Land Court awarded ownership of numerous Wairoa blocks to a 

maximum of 10 individual owners, allowing them to dispose of this as their absolute property, rather 

than acting as trustees. The native land laws provided for individualisation of title and failed to provide 

a means for the collective administration of the land of the iwi and hapū until 1894. 

In the twentieth century, the Crown purchased further substantial areas of land in Te Rohe o Te 

Wairoa. In some transactions the Crown misused its monopoly powers or purchased from individual 
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owners after the owners had collectively decided against selling. In one large purchase, it unilaterally 

reduced the price owners had agreed to accept. The Urewera Consolidation Scheme (1921) led to 

significant loss of interests in land. The Crown assumed control over Lake Waikaremoana and resisted 

attempts for decades by Māori owners to secure title to the lakebed. In 1954, the Crown established 

Te Urewera National Park without consulting the iwi and hapū of Te Rohe o Te Wairoa about its 

establishment or recognising their interests in part of the park. In 1961, the Crown bought 19,700 

acres from Ngāti Hingānga to add to the park. 

Since the 1870s the Crown has compulsorily taken more than 500 acres for public works purposes 

from the iwi and hapū of Te Rohe o Te Wairoa. At Opoutama, it compulsorily took land for a landing 

ground from Māori, while leasing land from a Pākehā. 

By 2001, nearly 90 percent of the iwi and hapū lived outside Te Rohe o Te Wairoa. Many of those who 

remain suffer from serious socio-economic deprivation. Crown regulatory regimes left the iwi and 

hapū unable to exercise their kaitiakitanga responsibilities in relation to rivers, wetlands and other 

significant areas in Te Rohe o Te Wairoa. Despite this, the iwi and hapū of Te Rohe o Te Wairoa have 

a long history of service in New Zealand’s armed forces. The people also contributed generously to 

the Māori Soldiers’ Fund during World War I. Hereheretau Station, the most long-standing asset of 

the fund, is made up of land originally owned by hapū of Te Rohe o Te Wairoa 

 

2.4.2  Deed of Settlement References  to  Mōrere  

Mōrere Recreation Reserve (as shown on deed plan OTS-198-25) Mōrere Recreation Reserve lies in a 

valley north of Nuhaka. The area is most closely associated with Ngāti Rakaipaaka and Ngai Te Rakato. 

Other hapu with associations to the reserve, are Ngāti Tama, Ngai Tu, Ngai Tarewa, and Ngāti Uaha. 

‘Mōrere’ is the traditional Maori name for the springs, the meaning of which is ‘The waters of life 

which come into this world from the other world’. 

Mōrere Springs Scenic Reserve provided a source of natural healing waters, kiekie and other 

traditional materials used for raranga whariki, kete and traditional rongoa. Resources were also 

cultivated for medicinal purposes. The value of kaitiakitanga for the Mōrere Springs Scenic Reserve is 

critical to ensure resources are still available for generations to come. Te Kawa o Te Wairoa is also an 

important value as it recognises the customary philosophies and practices of the iwi and hapu of Te 

Rohe o Te Wairoa. 
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2.4.3  Protection Princ iples  

• Recognition of the iwi and hapu of Te Rohe o Te Wairoa as kaitiaki over the Mōrere Springs 

Scenic Reserve, its waters, and its indigenous flora and fauna.  

• Recognition and respect for the iwi and hapu of Te Rohe o Te Wairoa’s mana, kaitiakitanga, 

and kawa in respect of the Mōrere Springs Scenic Reserve.  

• Protection of indigenous flora and fauna and waters within the Mōrere Springs Scenic 

Reserve. Protection of wahi tapu within the Mōrere Springs Scenic Reserve.  

• Encouragement of respect for and recognition of the association of the iwi and hapu of Te 

Rohe o Te Wairoa with the Mōrere Springs Scenic Reserve.  

• Accurate portrayal of the association of the iwi and hapu of Te Rohe o Te Wairoa with the 

Mōrere Springs Scenic Reserve.  

2.4.4  Director-General  Actions  

The Director-General has determined that the following actions will be taken by the Department of 

Conservation in relation to the specific principles:  

a) The iwi and hapu of Te Rohe o Te Wairoa’s association with Mōrere Springs Scenic Reserve 

will be accurately portrayed in all new Departmental information, signs and educational 

material about the area. 

b) The iwi and hapu of Te Rohe o Te Wairoa will be consulted regarding all new Department of 

Conservation public information, educational material and signs regarding the Mōrere Springs 

Scenic Reserve and, where agreed, the content will reflect their significant relationship with 

the Mōrere Springs Scenic Reserve.  

c) Department of Conservation staff, volunteers, researchers, contractors, conservation board 

members, concessionaires and the public visiting the reserve will be provided with: 

• information about the iwi and hapu of Te Rohe o Te Wairoa’s values in relation to 

Mōrere Springs Scenic Reserve and will be encouraged to recognise and respect the 

iwi and hapu of Te Rohe o Te Wairoa’s association with the area including their role 

as kaitiaki.  

d) The iwi and hapu of Te Rohe o Te Wairoa will be consulted regarding any proposed 

introduction or removal of indigenous species to and from the Mōrere Springs Scenic Reserve. 

e) Significant earthworks and soil/vegetation disturbance (other than for ongoing track 

maintenance) will be avoided where possible.  
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f) Where significant earthworks and disturbances of soil and vegetation cannot be avoided, the 

iwi and hapu of Te Rohe o Te Wairoa will be consulted and particular regard had to their views, 

including those relating to koiwi (human remains) and archaeological sites.  

g) Any koiwi or other taōnga found or uncovered will be left untouched and contact made as 

soon as possible with the iwi and hapū of Te Rohe o Te Wairoa to ensure representation is 

present on site and appropriate tikanga is followed, noting that the treatment of the koiwi or 

other taonga will also be subject to any procedures required by law. 

Mōrere Springs is on a list of RFR’s as a result of the Tātau Tātau Deed of Settlement where both Ngāti 

Rakaipaaka and Rongomaiwahine list their whakapapa ties to the block.  
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3 Cultural Values Assessment: Mōrere Springs Upgrade  

The Department of Conservation (DOC) has requested the development of a Cultural Values 

Assessment (CVA) to guide the preparation of a potential project plan to upgrade the Mōrere Springs 

Facility. As a result of a hui between Ngāti Rakaipaaka and DOC where it sought input from its Te Tiriti 

partners, Ngāti Rakaipaaka, in the planning phase of a refresh of the Mōrere Springs it was identified 

that Poipoia Ltd would facilitate the development of the CVA. 

3.1  Purpose 

This CVA; 

• Identifies the key cultural values that Ngāti Rakaipaaka have over the taonga site; 

• Articulates how Ngāti Rakaipaaka want to see the design of Mōrere Springs to occur to ensure 

that their role as mana whenua is accurately and appropriately represented; 

• Identifies their cultural and environmental perspectives on the proposed plan; and 

• Identifies the process for further engagement on the development of the plan including their 

future participation and joint decision making on any construction and funding phases that 

may occur. 
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3.2  Methodology 

The following methodology has been followed. 

 

 

  

•Review all relevant plans, 
iwi and Hapū planning 
documents, supporting 
evidence and resource 
consent documents.

Initial Literature Review 
of all key Documents

•Establishment of initial hui to discuss 
process with Hapū

•Preparation of summary presentation 
based on available documentation for 
tangata whenua parties.

•Targeted interviews with whanau 
technical experts 

Hui Preparation
•Determine the cultural and 

environmental values of the 
tangata whenua partners in 
regard to the overall plan design.

•Establish an agreed process to 
co-design the plan.

•Potential Site Visit.

Hui 1

•Present draft CVA to Ngāti 
Rakaipaaka

•All comments and patai on the 
CVA provided by whanau.

•All recommendations agreed 
and mandated.

•Approval for submission to the 
DOC for discussion.

Hui 2 

•Presentation of CVA to DOC and 
work completed to co-design 
the planning process and 
funding application.

Process Implementation
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Hui were held with whānau on the following dates and locations; 

a) Saturday the 14th of September 2019 in Napier 

b) Sunday the 15th of September 2019 in Wellington 

c) Sundt the 21st of September 2019 in Nuhaka 

All hui were well attended with extensive kōrero provided to develop this CVA. 

3.3  Hui Outcomes  

When discussing Mōrere, stories abound of the deep and close relationship between Ngāti Rakaipaaka 

and the puna and ngāhere there. The kōrero is specific to the connection Ngāti Rakaipaaka has to the 

area but does not override the other iwi of Mōrere. In summary the key themes are expressed in the 

diagram below. 

 

  

Johnina
Sticky Note
Date correction this should be Friday 20th September 2019
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4 Mana Motuhake 

Mana Motuhake can be very loosely translated into English by describing a state of self-determination. 

Whereby Ngāti Rakaipaaka are supported and enabled to once again have full decision-making control 

over their own activities, lands and other taōnga. The loss of control over Mōrere has taken its toll for 

Ngāti Rakaipaaka, both in terms of the impact of decades of under resourcing provided by the Crown 

for its upkeep, but also regarding the lack of decision making regarding the management of this tāonga 

by the Iwi. 

This block is intended to be obtained by the Iwi in the offer back process under the Treaty Settlement 

and it is expected that we will share that process with our whanaunga in Rongomaiwahine. Until that 

time, it is proposed that an interim process be put in place to oversee the potential upgrade and for 

transition to hand back.  

4.1  Recommendation  One 

In the interim years until offer back, it is recommended that a a joint management committee be 

established to engage directly with the Iwi of Mōrere. This should not contravene the deed of 

settlement but will be focused on giving effect to Section 4 of the Conservation Act.  

This committee will be resourced by the DOC and be made up of Mōrere Iwi representatives, and two 

representatives of the DOC. This committee will consider how best to give effect to the Protection 

Principles outlined in Deed of Settlement. 

a) Recognition of the iwi and hapu of Te Rohe o Te Wairoa as kaitiaki over the Mōrere Springs 

Scenic Reserve, its waters, and its indigenous flora and fauna.  

b) Recognition and respect for the iwi and hapu of Te Rohe o Te Wairoa’s mana, kaitiakitanga, 

and kawa in respect of the Mōrere Springs Scenic Reserve.  

c) Protection of indigenous flora and fauna and waters within the Mōrere Springs Scenic 

Reserve.  

d) Protection of wahi tapu within the Mōrere Springs Scenic Reserve.  

e) Encouragement of respect for and recognition of the association of the iwi and hapu of Te 

Rohe o Te Wairoa with the Mōrere Springs Scenic Reserve.  

f) Accurate portrayal of the association of the iwi and hapu of Te Rohe o Te Wairoa with the 

Mōrere Springs Scenic Reserve.  

In addition, the committee would discuss; 
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a) Working to support and enable the Iwi to achieve their aspirations for Mōrere; 

b) Co-decision-making over-all concession approvals on and around the reserve; 

c) The day to day management and operation of Mōrere; 

d) Support for Papakainga development through excess building disposal; 

e) Funding for future upgrades; 

f) Costings and resourcing for any planned development in respect to offer back process; 

g) Discuss employment and entrepreneurship opportunities at Mōrere; and  

h) Oversee the cultural monitoring of any significant changes or activities agreed to mutually by 

the parties to the reserve or near the reserve. 

This committee would meet at least quarterly and have co-chairs, representation for the Iwi will be 

made by the respective Kahui. 

5 Kaitiakitanga 

A range of cultural values have been identified by Ngāti Rakaipaaka regarding their relationship to the 

reserve as a whole and many of them are directly connected to their role as kaitiaki over Mōrere. 

Kaitiakitanga has been deeply impacted by the loss of the Mōrere Springs into the hands of the Crown. 

In the words of Graeme Symes, “In being alienated from our lands we have lost our kaitiakitanga over 

all our taōnga, our livelihood and existence”. Pauline Symes states, “Kaitiakitanga is a basic part of 

being Rakaipaaka. It is a part of our identity. Our actions in our rohe are to ensure, in the face of 

growing pressure for our resources, that our world is sustained, protected and that our mokopuna 

retain their inheritance”. 

The following values were highlighted for consideration in the development of Mōrere related to this 

kaupapa.  

5.1  Geothermal Taōnga  

There are eight pools at Mōrere ranging from cold to very hot. - Nikau Pools are set in forest, five 

minutes’ walk from the reception centre and offer a hot pool, a warm pool and a cold plunge pool. 

The big indoor pool is a large public pool opening onto a courtyard surrounded by forest. The cold 

outdoor Pool is alongside the large indoor pool and is a freshwater swimming pool. There is a 

children’s paddling pool beside the cold pool. Two private hot pools are available for hire. 
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5.1.1  The Mōrere  Springs Geothermal F ield  

The reserve contains part of a geothermal field of Tectonic origin with several hot and cold mineral 

seeps and methane gas. Hot water emerges from the thinly bedded west-dipping sandstones and 

mudstones where fault lines cross the Mangakawa Stream. The Analysis of the water from the 

Mangakawa Stream and the cold-water seeps found elsewhere in the Reserve show high 

sodium/potassium, sodium/lithium and chloride/ bromide ratios. Sodium, calcium, magnesium, 

bromide and iodide concentrations are high, sodium approaching ratios found in sea water. The cold-

water springs (several degrees above ambient temperatures) have a chemistry similar to a cold brine 

seep at Kopuawhara on Mahia Peninsula. All these factors suggest very strongly that the waters are 

derived from a common source, ultimately believed to be sea water. The very high sodium/potassium 

and sodium/lithium ratios, the low silica and high calcium and magnesium all indicate low temperature 

environments thus confirming the source of the springs as tectonic. Three of the major hot water 

seeps have been capped by the construction of concrete tanks and the water from these seeps is piped 

away for use in five pools. The gas is not used at present. A survey done in 1968 assessed the gas flow 

at around 0.64 cubic metres per hour from three sources. The gas is pure methane with a high calorific 

value when burnt in ideal conditions.2 

 

5.2  He Taōnga  

The geothermal resources are a cultural heritage and a taonga of the Rakaipaaka Iwi. This area was 

investigated by geologists in the 1930s, and observations made of the source of the springs. 

Government analysts at the time acknowledged that these ‘springs’ contained an ‘important and 

valuable class of mineral waters’ which would be of high public value as a bathing area. In 1895 the 

Mōrere Springs, were renamed the Nūhaka Thermal Springs Reserve. In September 1895 the ‘Thermal 

Springs Reserve’ was gazetted first as ‘land temporarily reserved’. On the 5 December 1895 the status 

of the area was upgraded to ‘lands permanently reserved’. As a result, there are no living Ngāti 

Rakaipaaka who have seen these lands under the control of the Iwi.  

Regulations restricted local Iwi of the continuation of their traditional practices with using the natural 

resources of the reserve, i.e. use of geothermal excavation around or diversion of the waters within 

thermal springs. the use of natural resources - extraction of earth, soil and rock, used in dyeing of 

 
2 https://www.doc.govt.nz/documents/getting-involved/students-and-teachers/field-trips-by-region/Mōrere-
springs-scenic-reserve.pdf 

https://www.doc.govt.nz/documents/getting-involved/students-and-teachers/field-trips-by-region/morere-springs-scenic-reserve.pdf
https://www.doc.govt.nz/documents/getting-involved/students-and-teachers/field-trips-by-region/morere-springs-scenic-reserve.pdf
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natural materials in raranga, and regulation prohibiting the wilfully cast, throw, deposit or place in or 

upon any such spring any live or dead animal or any animate or inanimate creature or thing.  

5.2.1  Cultural Impacts  

Deep concerns continue to be highlighted by whānau as to the lack of care and resourcing provided 

by the Crown in the management of Mōrere. In particular a lack of shared understanding of the source 

of the Geothermal Tāonga from a western science perspective let alone a mātauranga perspective for 

the people of Ngāti Rakaipaaka.  

The relationship between the geothermal taōnga and Ngāti Rakaipaaka is steeped in whakapapa, in 

the genealogical connection between Papatuanuku, Ruaūmoko and Tangaroa and the tangata 

whenua. This relationship has been severely impacted by the confiscation of the whenua, and the 

ongoing disconnection between the people and their tāonga has created significant cultural impacts 

to the people. 

When tangata whenua are disconnected from their tāonga, unable to monitor the health and well-

being of the tāonga and are expected to rely on external parties to manage this relationship, it impacts 

social cohesiveness, identity and creates intergenerational impacts.  

5.3  Waahi Tapu 

There are multiple sacred areas that exist in and around the reserve. These sacred areas include the 

waters of Mōrere. The reserve also protects urupā and old pa sites within its boundaries. On the 

Northern and Southern sides of Te Mōrere there is evidence of many uncovered graves. The 

responsibility for caring for these sacred sites falls to the Iwi of Mōrere. It will be essential that the 

management of those sites be devolved to the iwi. The method of protection will also need to be 

agreed to by the iwi. 

 

5.4  Recommendation Two 

As a result of this mamae, several themes emerged from Ngāti Rakaipaaka. 

• All research being carried out on the geothermal taōnga must be developed in partnership 

with Ngāti Rakaipaaka; 
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• Capability will need to be developed for Ngāti Rakaipaaka in geothermal management, this 

will support the cultural monitoring required when looking at any infrastructural changes to 

the overall flows and protection of the geothermal resource; 

• The well-being of the tāonga must also include a measure of mauri health, this work should 

be supported by DOC and potentially the Institute of Geological and Nuclear Science to 

establish a mauri base line which assists in setting limits of use and management for the 

geothermal resource; 

• Resourced cultural monitors will be required for any significant works mutually agreed to as a 

result of the committee’s work. These will be appointed by the Iwi of Mōrere and will 

supervise the works; 

• Any changes to water takes and discharges must ensure that the mauri of the geothermal 

waters are regenerated. We endorse the concept of Te Mana o te Wai. Where the first right 

to the geothermal waters are to the waters themselves, to sustain themselves and the natural 

flora and fauna that live within them. What is left over is a koha of the waters to our people. 

These must be respected and seen as a gift and a responsibility, not a right. To give effect to 

this, the Iwi of Mōrere will require data to demonstrate the most efficient and effective 

management of the waters as close as possible to its original state; 

• Where possible, discharges will be free of non-natural contaminants and should not be made 

to groundwater or surface waters outside of the natural hydrology of the Mōrere system; 

• A waahi tapu management plan be commissioned from the Iwi of Mōrere; 

• An accidental discovery protocol developed and mandated by the Iwi of Mōrere; and 

• Inclusion of waahi tapu and waahi tupuna exclusion areas in any potential development 

upgrade. 

6 Ngāhere 

The ‘bush’ area contains ‘scientific and botanical interest’ as the forest contains plant communities of 

the original coastal podocarp forests which were once common in the area. The forest area has nīkau 

palm, kohekohe and tawa with other emergent podocarps. 

Beneath the canopy of these trees grow other species of value to local iwi, particularly kiekie which is 

a valuable weaving resource. These trees were also home to tui and kereru, (the kereru being a valued 

food source for local iwi, until the practice was criminalized). The stream which flows through the 

reserve is home to short fin eel and kōkopu, also delicacies to local iwi. 
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The late Marata Macgregor recollected her family’s use of the Mōrere forest in the 1940s, when she 

was a child; 

“In the summer, our kuia would go and collect kiekie in the Mōrere bush and took us along too. The 

day before we went, our nannies cooked kai that could be eaten cold for the next two or three days.  A 

fire in the bush could be seen by the ranger. While our kuia were collecting kiekie, we kids played 

amongst the trees, only stopping to take kiekie bundles to our camp, or to eat. After 2 or 3 days, the 

sons of Nanny Kuki would return for us and the kiekie. During this time, the kuia were very busy 

weaving whāriki for Te Tāhinga and the Unity Hall”. 

Source: Macgregor M. 2004’. Letter to the editor.' Te Iwi o Rakaipaaka Inc. pānui 32; 3 (TIORI misc). 

From the hui it was clear the forest in Mōrere was a significant food cupboard, a place for gathering 

and collecting prized resources for art and clothing. It was considered a living place, where the Ngāti 

Rakaipaaka people spent time together. This discussion provided some key considerations when 

discussing the redevelopment opportunities in the area. Particularly in maintaining this whānau feel 

in the Ngāhere. 

6.1  Recommendation Three  

• Pest Management should be a priority in the reserve to ensure that noxious flora and fauna 

are not destroying the area. A predator free zone would be supported. 

• Active management to prevent fire risk is budgeted for and operationalised. 

• Whānau areas, BBQ areas, communal areas should be encouraged parts of the Ngāhere to 

enable a greater connection between Ngāti Rakaipaaka tamariki and their taōnga. 

• Bio-diversity management is a high priority for Ngāti Rakaipaaka, so joint regeneration 

projects should be considered by the committee. 

• Particular species would be encouraged, those that lived in the ngāhere previously that may 

need to be relocated in. Ecosystem improvement and signage that demonstrated the 

connection that Ngāti Rakaipaaka have had with their taōnga species. Particularly kiekie and 

other food and rongoa species. 

6.2  Infrastructure  

It is understood that there will be required at Mōrere a significant upgrade of the facilities. Discussions 

from the whānau were clear that any changes must be in keeping with the natural surroundings and 

the real history of the area. There were some concerns in the piping system itself with leaking pipes 
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and unsightly infrastructure that had not been maintained. The pathways to the pools were difficult 

to walk on barefoot, which was the way in which Ngāti Rakaipaaka had enjoyed their puna in the past. 

The experience at Mōrere for the whānau has become cold, with the facilities not reflecting the 

connective place of Mōrere for families. Stormwater and wastewater disposal have cultural 

connotations and as outlined previously in the report, ensuring contaminants are kept to a minimum 

and not discharged into waterways will be essential. Where possible a closed system is preferred. 

7 Hononga 

Ngāti Rakaipaaka highly value Mōrere as a place of connection. For Ngāti Rakaipaaka in the last close 

to 100 years the relationship between the tāonga and the people has been marred by restriction, 

disconnection and mamae. At our hui, Mōrere was an area where children would play, where young 

people courted, where elders gathered rongoa, it was a rich and diverse meeting place for all 

generations. 

Relationships will be crucial to the success of any investment into Mōrere. The establishment of the 

co-governance, co-management structure will go a long way towards to the relationship between the 

Crown and Ngāti Rakaipaaka.  

Ngāti Rakaipaaka consider it essential to marry any cultural narrative being used to describe the 

beauty of Mōrere to customers and visitors with the people from which the cultural narrative is 

derived. In order to avoid cultural appropriation, these stories must be told by Ngāti Rakaipaaka. To 

ensure this occurs an employment process that focuses directly on Ngāti Rakaipaaka should be 

established. This may also include seasonal employment for rangatahi and should be part of any 

concession process that may be underway. 

Another key area around ensuring positive relationships is to create a clear set of cultural perimeters 

for any concession applications that occur regarding the reserve. These perimeters would guide 

potential applicants and support DOC to make decisions that are aligned with the Iwi of Mōrere. These 

should be considered by the joint committee and resourced by DOC. 

7.1  Recommendation Four  

• Establishment of a targeted employment recruitment process towards Ngāti Rakaipaaka who 

demonstrate the skills to carry out required roles with DOC and with successful 

concessionaires for Mōrere. 
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• Establishment of an interim programme at DOC or with successful concessionaires for Mōrere 

focused on Ngāti Rakaipaaka. 

8 Moemoea 

The aspirations of Ngāti Rakaipaaka for Mōrere were clearly articulated at the hui. They have 

ambitious plans for the area post hand back and it will be important to them to see these being 

planned for in any current upgrade. 

It was noted that tourism would be a continued land use option for this area. The whānau see 

opportunities for growth and for them a key factor is reducing the cost of entry to the pools so that 

more of their own whānau are able to enjoy the wai, as today the cost is prohibitive and putting further 

strain on the relationship with the taōnga.  

In order to achieve this, they recognise that there will need to be multiple products that are available 

from Mōrere. As the area was always known as a place of healing, infrastructure for a day spa, mirimiri 

and other retreat opportunities were preferred. This should include thinking for the future on retail 

spaces, enabling Ngāti Rakaipaaka local arts to be sold to visitors. This could include the construction 

of eco-chalets for targeted accommodation so ensuring appropriate wastewater and drinking water 

infrastructure was developed for larger numbers should be considered in current planning. 

Acting as kaitiaki is a core tenant of Ngāti Rakaipaaka-tanga. Any improvements must enable a fully 

closed system for waste so as to ensure there are no future impacts on the waters and whenua that 

will be legacy issues for Ngāti Rakaipaaka when the reserve is returned to the iwi.  

8.1  Recommendation  Five 

• That the design of the upgrade allows for the aspirations of Ngāti Rakaipaaka for the future; 

• That consideration be given to creating spaces for future tourism opportunities; 

• That all design elements must demonstrate their environmentally regenerative outcomes; 

and 

• That the design of the upgrade considers learnings outlined by Te Matapihi, the Māori Housing 

Network resources on building papakainga for any applicable advice. 
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9 Mātauranga 

Ngāti Rakaipaaka knowledge systems have been handed down through generations of living on the 

whenua, with the environment, being part of the living system. The use, transmission and sharing of 

mātauranga comes with it a set of tikanga or rules. These rules provide a clear understanding of how 

the sharing of mātauranga must be treated. 

For Ngāti Rakaipaaka, having authentic cultural narratives regarding their role as kaitiaki and eventual 

‘owner’ of the reserves will be essential. The billboards at the entrance to the facility have been seen 

as a positive start. However, there will be an opportunity to expand these narratives to create an 

experience rather than informational and is part of the aspirations of Ngāti Rakaipaaka for the future. 

The hui discussed the importance of technology for the future of Mōrere with the use of augmented 

reality in the future to describe the place and stories of its significance. When designing any overall 

vision of the facility, it will be essential to the hapu to be part of the process to co-develop the look 

and feel of the place, not merely in a consultative manner, but co-leadership.  

In the design brief it will be advantageous to ensure that technology is core to the building framework, 

considering viewing platforms, interactive resources and a focus on Ngāti Rakaipaaka aesthetics. This 

particularly would be relevant in ensuring that the architectural design of the facility should be in 

keeping with nature and the style of art forms specific to Ngāti Rakaipaaka. 

A focus on the forms of mātauranga Māori would also be welcomed, weaving particularly of the kiekie, 

food gathering, cooking methods from our whānau using the hot pools. This could take the form of 

creating areas purposefully for the practice of karakia and mātauranga. Dying flax, cooking, and rongoa 

areas should be considered in the design. 

9.1  Recommendation  Six  

• That Ngāti Rakaipaaka artists be commissioned to design the artwork for the facility upgrade; 

• That the functionality of the upgrade allows for technology opportunities for the future; 

• That the text for the cultural narratives be commissioned from Ngāti Rakaipaaka; 

• That the overall design of the facility reflects Ngāti Rakaipaaka aesthetics aligned with the 

natural environment and tangata whenua design elements from Ngāti Rakaipaaka artists; 

• That areas be reserved in the design for the practice of mātauranga Māori; 
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10 Whai Rawa 

In anticipation of the return of the reserve to the Iwi of Mōrere, it was envisaged at the hui that there 

will be far more opportunities to enable employment and entrepreneurship for the whānau. This was 

encapsulated in their visions for the future. 

To date the whānau feel locked out of these opportunities and to go further are concerned about the 

high cost of entering the pools themselves, leading to a further disconnection from their tāonga. In 

particular they want the opportunity to explore business opportunities now, rather than waiting for 

hand back and may need some support to achieve this goal.  

Understanding the commercial opportunities for the whānau is an area of focus for Ngāti Rakaipaaka. 

This may be in the form of rongoa from the native area, tour guiding, the commercial viability of other 

uses of the geothermal energy or the cultural experiences that visitors are seeking. Being able to 

match these aspirations with the skills and training will be essential to begin now.  

By enabling these aspirations, it will assist in giving effect to Section 4 of the Conservation Act, 

providing the Treaty partner with equity around establishing a sustainable economic base in which to 

encourage more jobs for the community. 

10.1  Recommendation  Seven 

• That a feasibility study be commissioned to understand potential business opportunities for 

Ngāti Rakaipaaka; 

• That a skills assessment be completed to determine the educational resourcing needed to 

enable a channel of Ngāti Rakaipaaka whānau into jobs; 

• Providing a discounted rate to Ngāti Rakaipaaka registered members for entry into the pools; 

• Establishment of a targeted employment recruitment process towards Ngāti Rakaipaaka who 

demonstrate the skills to carry out required roles with DOC and with successful 

concessionaires for Mōrere. 

• Establishment of an interim programme at DOC or with successful concessionaires for Mōrere 

focused on Ngāti Rakaipaaka. 
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11 Summary of Recommendations 

11.1  One 

In the interim years until offer back, it is recommended that a a joint management committee be 

established to engage directly with the Iwi of Mōrere. This should not contravene the deed of 

settlement but will be focused on giving effect to Section 4 of the Conservation Act.  

This committee will be resourced by the DOC and be made up of Mōrere Iwi representatives, and two 

representatives of the DOC. This committee will consider how best to give effect to the Protection 

Principles outlined in Deed of Settlement. 

g) Recognition of the iwi and hapu of Te Rohe o Te Wairoa as kaitiaki over the Mōrere Springs 

Scenic Reserve, its waters, and its indigenous flora and fauna.  

h) Recognition and respect for the iwi and hapu of Te Rohe o Te Wairoa’s mana, kaitiakitanga, 

and kawa in respect of the Mōrere Springs Scenic Reserve.  

i) Protection of indigenous flora and fauna and waters within the Mōrere Springs Scenic 

Reserve.  

j) Protection of wahi tapu within the Mōrere Springs Scenic Reserve.  

k) Encouragement of respect for and recognition of the association of the iwi and hapu of Te 

Rohe o Te Wairoa with the Mōrere Springs Scenic Reserve.  

l) Accurate portrayal of the association of the iwi and hapu of Te Rohe o Te Wairoa with the 

Mōrere Springs Scenic Reserve.  

In addition, the committee would discuss; 

i) Working to support and enable the Iwi to achieve their aspirations for Mōrere; 

j) Co-decision-making over-all concession approvals on and around the reserve; 

k) The day to day management and operation of Mōrere; 

l) Support for Papakainga development through excess building disposal; 

m) Funding for future upgrades; 

n) Costings and resourcing for any planned development in respect to offer back process; 

o) Discuss employment and entrepreneurship opportunities at Mōrere; and  

p) Oversee the cultural monitoring of any significant changes or activities agreed to mutually by 

the parties to the reserve or near the reserve. 

This committee would meet at least quarterly and have co-chairs, representation for the Iwi will be 

made by the respective Kahui. 
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11.2  Two 

• Capability will need to be developed for Ngāti Rakaipaaka in geothermal management, this 

will support the cultural monitoring required when looking at any infrastructural changes to 

the overall flows and protection of the geothermal resource; 

• The well-being of the tāonga must also include a measure of mauri health, this work should 

be supported by DOC and potentially the Institute of Geological and Nuclear Science to 

establish a mauri base line which assists in setting limits of use and management for the 

geothermal resource; 

• Resourced cultural monitors will be required for any significant works mutually agreed to as a 

result of the committee’s work. These will be appointed by the Iwi of Mōrere and will 

supervise the works. 

• Any changes to water takes and discharges must ensure that the mauri of the geothermal 

waters are regenerated. We endorse the concept of Te Mana o te Wai. Where the first right 

to the geothermal waters are to the waters themselves, to sustain themselves and the natural 

flora and fauna that live within them. What is left over is a koha of the waters to our people. 

These must be respected and seen as a gift and a responsibility, not a right. To give effect to 

this, the Iwi of Mōrere will require data to demonstrate the most efficient and effective 

management of the waters as close as possible to its original state.  

• Where possible, discharges will be free of non-natural contaminants and should not be made 

to groundwater or surface waters outside of the natural hydrology of the Mōrere system. 

11.3  Three 

• Active management to prevent fire risk is budgeted for and operationalised. 

• Whānau areas, BBQ areas, communal areas should be encouraged parts of the Ngāhere to 

enable a greater connection between Ngāti Rakaipaaka tamariki and their taōnga. 

• Bio-diversity management is a high priority for Ngāti Rakaipaaka, so joint regeneration 

projects should be considered by the committee. 

• Particular species would be encouraged, those that lived in the ngāhere previously that may 

need to be relocated in. Ecosystem improvement and signage that demonstrated the 

connection that Ngāti Rakaipaaka have had with their taōnga species. Particularly kiekie and 

other food and rongoa species. 
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11.4  Four 

• Establishment of a targeted employment recruitment process towards Ngāti Rakaipaaka who 

demonstrate the skills to carry out required roles with DOC and with successful 

concessionaires for Mōrere. 

• Establishment of an interim programme at DOC or with successful concessionaires for Mōrere 

focused on Ngāti Rakaipaaka. 

11.5  Five 

• That the design of the upgrade allows for the aspirations of Ngāti Rakaipaaka for the future; 

• That consideration be given to creating spaces for future tourism opportunities; 

• That all design elements must demonstrate their environmentally regenerative outcomes; 

and 

• That the design of the upgrade considers learnings outlined by Te Matapihi, the Māori Housing 

Network resources on building papakainga for any applicable advice. 

11.6  Six 

• That Ngāti Rakaipaaka artists be commissioned to design the artwork for the facility upgrade; 

• That the functionality of the upgrade allows for technology opportunities for the future; 

• That the text for the cultural narratives be commissioned from Ngāti Rakaipaaka; 

• That the overall design of the facility reflects Ngāti Rakaipaaka aesthetics aligned with the 

natural environment and tangata whenua design elements from Ngāti Rakaipaaka artists; 

• That areas be reserved in the design for the practice of mātauranga Māori; 

11.7  Seven 

• That a feasibility study be commissioned to understand potential business opportunities for 

Ngāti Rakaipaaka; 

• That a skills assessment be completed to determine the educational resourcing needed to 

enable a channel of Ngāti Rakaipaaka whānau into jobs; 

• Providing a discounted rate to Ngāti Rakaipaaka registered members for entry into the pools; 

• Establishment of a targeted employment recruitment process towards Ngāti Rakaipaaka who 

demonstrate the skills to carry out required roles with DOC and with successful 

concessionaires for Mōrere. 
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• Establishment of an interim programme at DOC or with successful concessionaires for Mōrere 

focused on Ngāti Rakaipaaka. 

12 Next Steps 

The recommendations of this report are broad and some may need to be discussed at multiple levels 

within DOC and to ensure that treaty settlements are not negatively impacted and that our whānau 

of Rongomaiwahine are part of this process. However it is hoped that this work will give some 

guidance on a holistic way forward led by the current proposals to upgrade the facilities.  

It is hoped that the next stage will be to work closely with the DOC to co-design the upgrade process 

and work collaboratively to access appropriate funding to achieve mutual aspirations. 

 

 

 

 




